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EXECUTIVE SUMMARY 

The purpose of VisitScotland, the national tourism organisation, is to maximise the economic benefit of 

tourism to Scotland. This contributes to the Scottish Government’s overall purpose - to focus 

government and public services on creating a more successful country, with opportunities for all of 

Scotland to flourish, through increasing sustainable economic growth. 

Tourism is a key driver for the Scottish economy, employing 200,000 people in 20,000 diverse 

businesses and generating over £4 billion revenue annually. It has a special relationship with the 

environment and society compared with other economic activities. This is due to its unique dependency 

on quality environments, cultural distinctiveness, social interaction, security and wellbeing. Tourism 

can damage, conserve or enhance these special qualities, with major consequences for Scotland’s 

economy, society and environment. 

Scottish tourism has prospered for 200 years, despite world wars, depressions and growing competition, 

showing remarkable resilience compared to other industries. Our unique icons (cities, landscapes, 

wildlife, cultures, etc.) must be protected to ensure tourism fulfils its potential as the bedrock of the 

Scottish economy for generations to come. 

Recognising that purely growth-based models of development have failed, sustainable development 

aims to ensure a strong, healthy and just society while living within environmental limits. Tourism has 

an important role to play in this process, with sustainable tourism being defined as: 

Tourism that takes full account of its current and future economic, social and environmental 

 impacts, addressing the needs of visitors, the industry, the environment and host communities. 

There is a clear mandate for VisitScotland to help drive sustainability within the tourism sector in 

Scotland. This is provided by the Scottish Government Economic Strategy and the Tourism Framework 

for Change, and is reflected in the VisitScotland Corporate Plan 2010/13. This fits within established 

international, EU and UK commitments to sustainable development as an overarching strategic 

objective of public policy. 

VisitScotland’s Sustainable Tourism Strategy 2010 - 2015 provides a clear rationale and plan for 

delivering our aspirations for sustainable tourism over the next five years. We will contribute to a more 

sustainable future for Scotland through taking direct action on issues under our control and playing an 

influencing role where this is not possible. This will include support for the implementation of 

sustainable tourism strategies at the national and local level. 

The Vision and Objectives of this strategy will be delivered through our: 

 internal operation; 

 engagement with visitors; 

 engagement with tourism businesses; and 

 engagement with strategic partners. 

 

 



Page 3 of 37 

 

Sustainable Tourism Vision and Objectives 

 

 

 

 

 

 

 

 

Objective 1: Reduce the seasonality of demand 

We will continue to promote year-round tourism activity to support growth in revenue, while taking 

steps to identify and address damage to sensitive environments and communities, especially in tourism 

hotspots.  
 

Objective 2: Reduce the impact of tourism transport 

Our efforts to reduce the impact of tourism transport will focus on promoting a shift towards more 

environmentally friendly forms of transport (train, coach/bus, ferry, cycle, foot), both to and within 

tourism destinations in Scotland. 
 

Objective 3: Minimise tourism resource use and waste production 

We will take action to minimise resource use and waste production, both of our internal operations and 

those of tourism businesses operating in Scotland. 
 

Objective 4: Protect and enhance Scotland’s natural and cultural heritage 

We will promote Scotland’s natural and cultural heritage to visitors and support the activities of 

organisations responsible for its protection and enhancement. 
 

Objective 5: Enhance quality of life for Scottish communities 

We will support Scottish communities through promoting local accommodation, events, attractions and 

products to visitors. We will advocate local engagement and empowerment in tourism planning and 

management and the wider community development process. 
 

Objective 6: Improve the quality of tourism jobs 

We will continue to implement best practice in human resources management within VisitScotland and 

support initiatives to improve the quality of jobs across the tourism sector. 
 

Objective 7: Make holidays in Scotland available for all 

We will help to improve the accessibility of tourism opportunities in Scotland, especially for disabled and 

economically disadvantaged persons. 
 

Objective 8: Support adaptation to climate change in the tourism sector 

We will take action on climate change by reducing our own greenhouse gas emissions through 

implementation of a Carbon Management Programme. We will also help tourism businesses to reduce 

their greenhouse gas emissions and adapt to the unavoidable consequences of climate change. 
 

Objective 9: Build an effective evidence base for sustainable tourism 

We will identify knowledge gaps, conduct research and collate the evidence required to build a strong 

case for action to promote sustainable tourism. 

VISION 

VisitScotland aspires to make Scotland the most economically, environmentally and 

socially sustainable destination in Europe. As an organisation, we aim to be recognised as 

a leader in sustainable tourism development, not just within Scotland but at a European 

and World level. We aim to make VisitScotland the sustainable national tourism 

organisation, recognised for our efforts to reduce the environmental impact, and 

maximise the economic and social benefits, of our own operations. 
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1. INTRODUCTION 

The Scottish Government's overall purpose is to focus government and public services on creating a 

more successful country, with opportunities for all of Scotland to flourish, through increasing 

sustainable economic growth. The core purpose of VisitScotland, Scotland’s national tourism 

organisation, is to maximise the economic benefit of tourism to Scotland, and the VisitScotland 

Sustainable Tourism Strategy in particular contributes to achieving the following National Outcomes: 

 we live in well-designed, sustainable places where we are able to access the amenities and 

services we need. 

 we value and enjoy our built and natural environment and protect it and enhance it for future 

generations. 

 we reduce the local and global environmental impact of our consumption and production. 

 

Tourism is a key driver for the Scottish Economy 

Tourism is a key driver for the Scottish economy, employing 200,000 people in 20,000 diverse 

businesses and generating over £4 billion revenue annually. It supports around 9 per cent of 

employment in Scotland (13 per cent in the Highlands) and underpins the success of other sectors such 

as transport, farming and food and drink.  

Tourism has a special relationship with the environment and society, compared with other economic 

activities. This is due to its unique dependency on quality environments, cultural distinctiveness, social 

interaction, security and wellbeing. Tourism can damage, conserve or enhance these special qualities, 

depending on how it is planned, managed and developed, with major consequences for Scotland’s 

economy, society and environment. 

Scottish tourism has prospered for 200 years, despite world wars, depressions and growing competition, 

showing remarkable resilience compared to other industries. Our unique icons (cities, landscapes, 

wildlife, cultures, etc.) must be protected to ensure tourism fulfils its potential as the bedrock of the 

Scottish economy for generations to come. 

The 2008 Visitor Experience Survey1 shows that Scotland’s scenery is the top reason for choosing 

Scotland as a holiday destination. The scenery and beautiful landscape (27%) is the principal highlight of 

the visitors’ holiday in Scotland, followed by the people (12%) and Scottish nature (9%). These aspects 

are closely linked to environmental or social sustainability. Our Brand Essence - Enduring, Dramatic, 

Human - is also closely aligned with sustainability. 

Tourism has a vital role to play in achieving sustainable development in Scotland and this has a strong 

focus in the 2006 national tourism strategy2. This sets challenging ambitions of growing tourism revenue 

                                                           
1
 http://www.visitscotland.org/visitor_experience_2008-3.pdf  

2
 http://www.scotland.gov.uk/Publications/2006/03/03145848/0  

http://www.visitscotland.org/visitor_experience_2008-3.pdf
http://www.scotland.gov.uk/Publications/2006/03/03145848/0
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by 50% and becoming Europe’s most sustainable tourism destination, both by 2015. The strategy is 

currently under review by the Scottish Tourism Forum, which has restated the need for sustainability to 

be at the heart of the national tourism strategy and is promoting industry-led action on this. However, 

there remains no coordinated plan for improving the sustainability of tourism in Scotland, beyond high 

level strategic objectives. 

Sustainability is a central theme of the VisitScotland Corporate Plan 2010/13 and a number of initiatives 

are already underway to support this. The aim of the Sustainable Tourism Strategy is to provide a clear 

rationale and plan for delivering VisitScotland’s sustainable tourism aspirations over the next five years, 

April 2010 - March 2015. 

 

2.  STRATEGIC CONTEXT 

The concept of sustainable development was born out of the emerging environmental movement of the 

1960’s and is now widely recognised as an overarching strategic objective of contemporary public policy. 

The emphasis of sustainable development is on ensuring a strong, healthy and just society while living 

within environmental limits. However, transforming sustainable development from a strategic objective 

to an operational reality remains a major challenge across the world. 

2.1 Sustainable Development 

The global economy has increased fivefold in the last 50 years and doubled in the last 25 years, with 

growth being the primary policy goal across the world3. Furthermore, there is growing evidence that this 

model of development is unsustainable, for example: 

 a fifth of the world’s population earns just 2% of global income, while two billion people live on 

less than $2 per day 

 the global financial collapse following the 2008 banking crisis 

 60% of the world’s ecosystems have been degraded in the past 25 years 

 global carbon emissions have risen by 40% since 1990, with the effects of climate change 

becoming increasingly apparent 

 biodiversity loss is currently proceeding at up to 100 times greater the natural rate of extinction. 

International Context 

The UN Commission on Sustainable Development (CSD) is responsible for reviewing progress on the 

implementation of various international agreements on sustainable development - Agenda 21, the Rio 

Declaration on Environment and Development and the Johannesburg Plan of Implementation. 

                                                           
3
 http://www.sd-commission.org.uk/publications/downloads/prosperity_without_growth_report.pdf 

http://www.un.org/esa/dsd/agenda21/res_agenda21_00.shtml
http://www.un.org/documents/ga/conf151/aconf15126-1annex1.htm
http://www.un.org/documents/ga/conf151/aconf15126-1annex1.htm
http://www.un.org/esa/sustdev/documents/WSSD_POI_PD/English/POIToc.htm
http://www.sd-commission.org.uk/publications/downloads/prosperity_without_growth_report.pdf
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European Union Context 

Back as far as 1997 sustainable development was included in the Treaty of Amsterdam as an overarching 

objective of EU policies. The EU Sustainable Development Strategy (EU SDS) was adopted in 2001, 

revised in 2006 and the 2009 Review of EU SDS has recently been adopted. It is complementary to the 

EU’s Lisbon Strategy for Growth and Jobs, which promotes member state cooperation on reforms aimed 

at generating growth and more and better jobs by investing in people's skills, the greening of the 

economy and innovation. 

The EU SDS is a framework for a long-term vision of sustainability in which economic growth, social 

cohesion and environmental protection go hand in hand and are mutually supporting. The main focus is 

to mainstream sustainable development across all EU policy areas. 

The key objectives of the EU SDS include: 

 environmental protection 

 social equity and cohesion 

 economic prosperity 

 meeting our international responsibilities 

United Kingdom Context 

In 1994 the UK became the first country to publish a strategy for sustainable development. The current 
UK strategy Securing the Future was launched in March 2005 in parallel to One Future – Different Paths, 
the UK Government and the Devolved Administrations’ shared framework for sustainable development. 
The UK strategy covers England and all non-devolved issues, including international affairs. 

The following Purpose, which has been agreed by the UK Government and the Devolved 
Administrations, has now been adopted as the new framework goal for sustainable development: 

The goal of sustainable development is to enable all people throughout the world to satisfy their basic 
needs and enjoy a better quality of life without compromising the quality of life of future generations. 

For the UK Government and the Devolved Administrations, that goal will be pursued in an integrated 
way through a sustainable, innovative and productive economy that delivers high levels of employment, 
and a just society that promotes social inclusion, sustainable communities and personal well-being. This 
will be done in ways that protect and enhance the physical and natural environment, and use resources 
and energy as efficiently as possible. 

 

 

 

 

 

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:52009DC0400:EN:NOT
http://ec.europa.eu/growthandjobs/index_en.htm
http://www.sustainable-development.gov.uk/publications/uk-strategy/index.htm
http://www.defra.gov.uk/sustainable/government/documents/SDFramework.pdf
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The following Guiding Principles form the basis for sustainable development policy in the UK4. 

 

The shared UK priority areas for action are5: 

 sustainable consumption and production 

 climate change and energy 

 natural resource protection and environmental enhancement 

 sustainable communities. 

Scotland Context 

Sustainable development is integral to the Scottish Government's overall purpose - to focus government 

and public services on creating a more successful country, with opportunities for all of Scotland to 

flourish, through increasing sustainable economic growth. 

Choosing Our Future: Scotland’s Sustainable Development Strategy (2005) sets out the action which the 

Scottish Government will take to turn the shared priorities set out in the UK Framework for sustainable 

development into action. The Scottish Government clarifies its position concerning economic growth 

and sustainability: 

                                                           
4
 http://www.scotland.gov.uk/Publications/2005/12/1493902/39052  

5
 http://www.defra.gov.uk/sustainable/government/documents/SDFramework.pdf  

http://www.scotland.gov.uk/Publications/2005/12/1493902/39032
http://www.scotland.gov.uk/Publications/2005/12/1493902/39052
http://www.defra.gov.uk/sustainable/government/documents/SDFramework.pdf
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Economic growth is our top priority - but not at any cost, we must recognise that economic growth and 

the protection of our world for the future go hand in hand. The challenge is to make economic growth 

sustainable, breaking the link with environmental damage. 

Section 15. What the Public Sector will do, states: 

“We want to see a Scotland where: 

 mechanisms are in place to support delivery 

 public procurement is used to maximum effect  

 the public sector has reduced its global environmental impact” 

VisitScotland’s Sustainable Tourism Strategy will support action in each of these areas. 

In 2009, Sustainable Development - Third Annual Assessment of Progress by the Scottish Government 

was published by the Sustainable Development Commission Scotland (SCDS), the Scottish Government’s 

independent advisory body on sustainable development. SDCS comment that the Scottish Government’s 

Purpose is broadly consistent with the sustainable development framework, but that economic policy is 

still centered on economic growth as opposed to well-being and wider sustainable outcomes. It suggests 

that Government must adopt economic indicators that help show wider policy outcomes and look at 

alternatives to growth based economics. 

The SDCS considers that many positive steps have been taken to develop a framework for action, most 

notably in relation to climate change, but also on waste, planning, health and food policy. However, it 

feels Scotland is a long way from sustainable development - opportunities to flourish are not open to all; 

our ecological load is too great; and our economy is not resilient or sustainable. There is great urgency 

to deliver certain areas - the Climate Change (Scotland) Act is an appropriate response, but delivery will 

require bold and radical decisions. There also needs to be greater focus on integration and innovation. 

VisitScotland will contribute to a more sustainable future for Scotland through taking direct action on 

issues under our control and playing an influencing role where this is not possible.   

2.2 Sustainable Tourism - a definition  

There has been a tendency to over-simplify the concept of sustainable development within the tourism 

industry, from the development perspective emphasising economic sustainability, to the ecological 

perspective prioritising the natural environment.6  

The following, more balanced, definition is provided by the United Nations World Tourism Organisation 

(UNWTO): 

Sustainable tourism development guidelines and management practices are applicable to all forms of 

tourism in all types of destinations, including mass tourism and the various niche tourism segments. 

Sustainability principles refer to the environmental, economic and socio-cultural aspects of tourism 

                                                           
6
 Macleod C, By R.T. 2007. Performance, Conformance and Change: Towards a Sustainable Tourism Strategy for 

Scotland. Sustainable Development 15, 329-342 

http://www.sd-commission.org.uk/publications.php?id=1027
http://www3.interscience.wiley.com/journal/114130857/abstract
http://www3.interscience.wiley.com/journal/114130857/abstract
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development, and a suitable balance must be established between these three dimensions to guarantee 

its long-term sustainability.7 

The United Nations Environment Programme (UNEP) and UNWTO summarise this definition of 

sustainable tourism as follows: 

Tourism that takes full account of its current and future economic, social and environmental impacts, 

addressing the needs of visitors, the industry, the environment and host communities.8 

All these definitions make reference to the three pillars of sustainable development - environmental, 

social and economic. The UNWTO definition goes on to define how sustainable tourism should 

implement these principles: 

Environmental: Make optimal use of environmental resources that constitute a key element in 

tourism development, maintaining essential ecological processes and helping to conserve 

natural resources and biodiversity. 

Social: Respect the socio-cultural authenticity of host communities, conserve their built and 

living cultural heritage and traditional values, and contribute to inter-cultural understanding and 

tolerance. 

Economic: Ensure viable, long-term economic operations, providing socio-economic benefits to 

all stakeholders that are fairly distributed, including stable employment and income-earning 

opportunities and social services to host communities, and contributing to poverty alleviation. 

There are complex interactions between the three pillars of sustainability and these are closely linked to 

consumer behaviour and the wider infrastructure that supports tourism. Therefore improving 

sustainability will always be a difficult balancing act, requiring a long-term strategic view, accurate 

monitoring of key indicators and cross-sectoral cooperation. 

UNWTO/UNEP has also identified an agenda of 12 aims for sustainable tourism, expanding on these 

principles - Annexe A. A set of Global Sustainable Tourism Criteria was launched at the 2008 World 

Conservation Congress by the Global Partnership for Sustainable Tourism Criteria (GSTC Partnership). 

The partnership, initiated by UNEP, UNWTO, the UN Foundation and Rainforest Alliance, is a coalition of 

over 40 organizations working together to foster increased understanding of sustainable tourism 

practices and the adoption of universal sustainable tourism principles. 

Action on sustainability  

In 2007, the European Commission adopted its Agenda for a sustainable and competitive European 

tourism, which builds the framework for the implementation of supportive European policies and 

actions in the tourism domain and in all other policy areas which exert an impact on tourism and on its 

sustainability. This agenda builds on Action for more sustainable European tourism, the final report of 

the Tourism Sustainability Group (TSG), and on the results of a public consultation. The TSG was set up 

by the European Commission in 2004, comprising experts from industry associations, destinations and 

                                                           
7
 http://www.unwto.org/sdt/mission/en/mission.php  

8
 http://www.unep.fr/shared/publications/pdf/DTIx0592xPA-TourismPolicyEN.pdf  

http://www.sustainabletourismcriteria.org/index.php?option=com_content&task=view&id=58&Itemid=188
http://ec.europa.eu/enterprise/sectors/tourism/documents/communications/commission-communication-2007/index_en.htm
http://ec.europa.eu/enterprise/sectors/tourism/documents/communications/commission-communication-2007/index_en.htm
http://ec.europa.eu/enterprise/sectors/tourism/files/docs/tsg/tsg_final_report_en.pdf
http://www.unwto.org/sdt/mission/en/mission.php
http://www.unep.fr/shared/publications/pdf/DTIx0592xPA-TourismPolicyEN.pdf
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civil society. The TSG report identifies 8 key challenges for the sustainability of European tourism. A very 

similar set of objectives is also set out in the 2009 Sustainable Tourism in England: A framework for 

action by the UK Department for Culture, Media and Sport. 

A broad consensus is therefore apparent at the international, European and UK level on the appropriate 

areas for action to drive sustainable tourism and these are reflected in the objectives of the 

VisitScotland Sustainable Tourism Strategy. 

2.3 Scotland: Sustainable Tourism Context 

A recent study9 by Macleod & By (2007) concluded that: 

..prior to devolution in Scotland in 1999, ‘sustainable tourism’ was, at best, a somewhat amorphous 

concept in policy and practical terms; trapped in limbo between industry indifference and a lack of 

strategic direction emanating from national government. Certainly, there is little evidence to suggest 

that sustainable tourism represented a well articulated strategic priority for government in Scotland, 

prior to 2002.There is, however, an increasingly marked shift in policy rhetoric detectable from 2000 

onwards, which can be set against the broader canvas of the Scottish Executive’s efforts to map out the 

sustainable development agenda as its own following devolution. 

A strong emphasis on sustainable tourism is not evident in national tourism policy until 2006, with the 

publication of Scottish Tourism - the Next Decade: a Tourism Framework for Change (Tourism 

Framework for Change - TFFC). Among the key changes identified to meet an ambition of a 50 per cent 

rise in tourism revenues by 2015 are managing environmental quality and an entire approach to tourism 

development that is sustainable in economic, social and environmental terms. This includes an ambition 

to become Europe’s most sustainable tourism destination by 2015. 

Prior to TFFC much of the efforts to encourage sustainable tourism were distilled through mechanisms 

devised or coordinated by the Tourism and Environment Forum (TEF). This multi-agency partnership of 

public, private and voluntary sector organisations was established in 1994 and financed by national 

economic development, environmental and tourism sectors government agencies. 

TEF activities included information dissemination (newsletters, research reports and good practice case 

studies), signposting support services for tourism businesses and advocacy for sustainable tourism 

through position statements, for example the 2004 TEF Statement on Sustainable Tourism. While 

playing a valuable role in raising the profile of sustainable tourism in Scotland, TEF recognised that its 

impact on industry practice was limited. In 2007 the TEF was incorporated into VisitScotland’s 

Sustainable Tourism Unit (since dissolved and replaced by the Planning & Sustainability Team), within 

the wider industry forum of the Sustainable Tourism Partnership (STP). 

The STP was established as a target of the TFFC to deliver its sustainable tourism-related actions and to 

promote sustainable tourism throughout Scotland. The STP included private industry partners, the 

Government, and other public sector bodies such as VisitScotland, the enterprise networks, local 

                                                           
9
 Macleod C, By R.T. 2007. Performance, Conformance and Change: Towards a Sustainable Tourism Strategy for 

Scotland. Sustainable Development 15, 329-342 

http://www.culture.gov.uk/reference_library/publications/6003.aspx
http://www.culture.gov.uk/reference_library/publications/6003.aspx
http://www.scotland.gov.uk/Resource/Doc/95406/0023096.pdf
http://www.greentourism.org.uk/Sustainable-Tourism-Statement/scotland-towards-sustainable-tourism-statement.pdf
http://www3.interscience.wiley.com/journal/114130857/abstract
http://www3.interscience.wiley.com/journal/114130857/abstract
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authorities, Scottish Natural Heritage, Historic Scotland and the national parks. A key output of the STP 

has been the 2009 Sustainable Tourism Benchmarking Study commissioned by Scottish Natural Heritage 

(SNH) on behalf of the STP in partnership with VisitScotland. The study devised an evidence-based 

programme of sustainable tourism indicators that would enable the measurement of Scotland’s 

performance in a European context and support its aspiration to become Europe’s most sustainable 

tourism destination. 

In 2009, the STP was effectively disbanded and a new industry-led sustainability group formed based on 

advice from the Scottish Tourism Forum (STF) under its remit to review, revise and implement the TFFC. 

The STF is an independent trade body which aims to contribute to the strengthening of Scottish tourism 

and add value to member businesses. 

The TFFC review was completed in January 2009, with the following observations on sustainability: 

It was felt that sustainability and good working practices must sit at the heart of the TFFC and this must 

be very clearly demonstrated and not just given the "lip service" it is sometimes given by the industry and 

by the public sector. Growth must be sustainable and not just in the form that could be achieved from a 

short term project with positive objectives. 

The aims of making Scotland Europe’s most sustainable destination must be embraced by the industry 

both in moral terms but also in meeting the needs of its future customers to avoid being overlooked. The 

TFFC should take a key role in developing key partnerships to support these overall aims. 

The STF has established an industry group to oversee the implementation of the TFFC review and the 

three key groupings of customer experience, investment and marketing. Sustainability will be an 

overarching theme and a sub group is being formed in early 2010 to ensure this is addressed, ultimately 

leading to the development a national sustainable tourism strategy for Scotland. 

2.4 Strategic Approach to Sustainable Tourism in Scotland 

There is a clear mandate for VisitScotland to help drive sustainability within the tourism sector in 

Scotland. This is provided by the Scottish Government Economic Strategy and the Tourism Framework 

for Change, and is reflected in our Corporate Plan. This fits within international, EU and UK 

commitments to sustainable development as an overarching strategic objective of public policy. 

In 2009 the VisitScotland Sustainable Tourism Unit was dissolved, with responsibility for sustainability  

now resting with the Planning & Sustainability Team within the Strategic Partnerships Directorate. 

Putting sustainability at the heart of VisitScotland’s planning cycle reflects its importance to senior 

management and provides an appropriate structure to mainstream sustainability within the 

organisation. 

The risks to Scotland’s environment, society and economy posed by unsustainable tourism development 

are significant and urgent and VisitScotland needs to show strong leadership in driving more sustainable 

models of development within the sector. The TFFC envisaged growth in tourism revenues to come from 

visitors staying longer and spending more, especially in the shoulder months, rather than just increased 

visitor numbers. These are important features of VisitScotland’s approach. 

http://www.stforum.co.uk/wmslib/PDF_Docs/090109_TFFC_Review_Docum.pdf
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Through European Regional Development Funding, we are also running a series of free sustainable 

business events that promote business growth through the encouragement of sustainable business 

practices. These events will further develop a greater understanding and awareness of sustainable 

tourism and its benefits. This is a temporary project until January 2011, but the tools and insights 

developed will further strengthen our wider strategic approach to sustainability.  

The strategy will guide practical steps to improve sustainability in tourism, taking action in those areas 

that VisitScotland can be reasonably expected to influence. It will be a dynamic document, continually 

updated on the basis of progress and monitoring to ensure it remains relevant. By this process we will 

become ever more effective in driving sustainability in all areas of our work. Over time sustainability will 

become fully mainstreamed in VisitScotland’s work and a separate strategy will not be required. 

The Vision and Objectives for sustainable tourism are described in Section 3 and the Action Plan for 

their implementation in Section 4. The drive for sustainability will be tackled through action in the 

following areas, reflecting the structure of VisitScotland’s operations: 

 internal operations - activities over which we have direct control (e.g. energy use) 

 engagement with visitors - through our marketing campaigns and Visitor Information Centres. 

 engagement with business - through quality assurance and business advice. 

 engagement with strategic partners - those with appropriate expertise and influence to help 

achieve the objectives. 
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3.  VISION AND OBJECTIVES 

3.1 2015 Vision 

The following Vision has been developed to guide VisitScotland’s drive towards sustainability: 

VisitScotland aspires to make Scotland the most economically, environmentally and socially sustainable 

destination in Europe. As an organisation, we aim to be recognised as a leader in sustainable tourism 

development, not just within Scotland but at a European and World level. We aim to make VisitScotland 

the sustainable national tourism organisation, recognised for our efforts to reduce the environmental 

impact, and maximise the economic and social benefits, of our own operations. 

3.2 Strategic Objectives 

Most of the following objectives are based on the Key Challenges for the Sustainability of European 

Tourism set out by the Tourism Sustainability Group (TSG) in the 2007 report Action for more 

sustainable European tourism and Objectives 8 and 9 have been added by VisitScotland. 

Objective 1: Reduce the seasonality of demand 

We will continue to promote year-round tourism activity to support growth in revenue, while taking 

steps to identify and address damage to sensitive environments and communities, especially in 

tourism hotspots.  

The concentration of tourism trips into certain periods of the year has a major effect on sustainability. 

Not only does it seriously reduce the viability of enterprises and their ability to offer year round 

employment, it can also place severe pressure on communities, the environment and natural resources - 

particularly at ‘hotspots’ - at certain times while leaving surplus capacity at others. It places strains on 

local services such as waste disposal, water provision and the transport system and can undermine the 

quality of experience for the visitor. 

Seasonality of demand makes it difficult to plan and manage the provision of tourism facilities 

efficiently. Stimulating demand and use in less busy seasons, taking up existing capacity, would enable 

revenue from tourism to grow while putting less pressure on the environment and community than 

would result from a growth in peak demand. Coordinated action is required at all levels, bringing 

tourism destinations and businesses together to influence demand and supply. 

VisitScotland has managed a number of successful seasonal marketing campaigns to increase the use of 

visitor facilities during the shoulder seasons. For example, the additional revenues generated by recent 

campaigns have been £63.5 million for Winter White 2008/09 and £56.8 million for Capture and Autumn 

Moment 2009. We also have a seasonal calendar, Scotland - A different adventure every month, to 

enourage visitors to come throughout the year. This showcases attractions in each month under the 

following headings - Events & Festivals, Food & Drink, Wildlife & Plants, Activities. It also challenges 

perceptions of Scottish weather and celebrates the different experiences visitors can expect throughout 

the year. 

http://ec.europa.eu/enterprise/sectors/tourism/files/docs/tsg/tsg_final_report_en.pdf
http://ec.europa.eu/enterprise/sectors/tourism/files/docs/tsg/tsg_final_report_en.pdf
http://calendar.visitscotland.com/default.aspx
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EventScotland, a division of VisitScotland, are also combatting seasonality by restricting the number of 

events it supports in the summer months to 60 per cent of the annual total. 

Objective 2: Reduce the impact of tourism transport 

We will promote a shift towards more environmentally friendly forms of visitor transport (train, 

coach/bus, ferry, cycle, foot), both to and within Scotland. We will also reduce the impact of business 

transport by VisitScotland staff. 

Tourism is an industry dependent on transport by definition. The UK accounts for 83% of all tourism 

trips to Scotland, with overseas tourism accounting for the remaining 17%. UK tourism trips to Scotland 

were mainly (67%) by car, with 11% by air, 11% by train, 7% by coach/bus and 4% by other means. 

Overseas tourists mainly arrived by air (75%), with the remainder by sea and tunnel (25%).10 

The predominant forms of travel, by air and car, are also the most environmentally damaging in terms of 

local pollution and contribution to climate change. For example, return travel from London to Edinburgh 

emits 193kg CO2 per passenger by air compared to 24kg CO2 per passenger by train11. Air travel is now 

the fastest growing contributor to global warming.  

The need to reduce the impact of tourism transport must be balanced with the need to support the 

economy through encouraging visitors to come to Scotland. The mode of transport chosen by visitors is 

influenced by an array of factors that are largely outside the direct control of VisitScotland, including 

cost, time, convenience, personal preference and the existing public transport infrastructure. 

Perceptions about the speed and convenience of public transport may present a particular barrier. For 

example, it only takes about an hour longer to travel by train from London to Edinburgh compared to 

flying due to travel between city centres and the airport, check in and security. Visitors may also find 

train travel less stressful, more productive (for business travellers) and more a part of their holiday. 

Visitors will naturally make their own decisions about how they travel to and around Scotland. Our role 

is to ensure they do so with a better understanding of the environmental impacts and practicalities of 

different forms of travel and to make public transport more accessible, e.g. through producing user-

friendly travel itineraries. We will also advocate the longer term development of a more efficient public 

transport system. 

We already promote public transport in area accommodation guides and visitor guides. Our Visitor 

Information Centres work with local transport providers to promote local transport facilities and sell 

tickets. We will be looking for ways to further improve this information and make it as easy as possible 

for visitors to use more environmentally friendly forms of transport during their stay. 

                                                           
10

 http://www.visitscotland.org/tourism_in_scotland_2008_provisional.pdf  

11
 http://www.seat61.com/CO2flights.htm  

http://www.visitscotland.org/tourism_in_scotland_2008_provisional.pdf
http://www.seat61.com/CO2flights.htm
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Objective 3: Minimise tourism resource use and waste production 

We will take action to minimise resource use and waste production, both of our internal operations 

and those of tourism businesses operating in Scotland. 

The tourism industry in Scotland is a significant user of environmental resources and producer of waste, 

which is closely related to greenhouse gas emissions that drive climate change. Through strengthening 

environmental management in tourism businesses and VisitScotland it will be possible to minimise the 

use of resources and production of waste, while also cutting operational costs. This will include activities 

such as reducing energy consumption and the reduction, reuse and recycling of materials. 

VisitScotland played a leading role in developing an initiative to improve environmental management in 

the sector, the Green Tourism Business Scheme (GTBS). This provides a framework for tourism 

businesses to assess and improve their environmental performance, leading to bronze, silver and gold 

awards depending on the level of achievement. Around 10% of tourism businesses that VisitScotland are 

working with are currently members of this scheme. 

There are plans to introduce sustainability requirements into the VisitScotland Quality Assurance 

scheme during 2010, which will include environmental performance criteria. This has the potential to 

improve the sustainability of a much larger number of tourism businesses which may currently be doing 

very little in this area. GTBS will still be promoted as a scheme to develop and demonstrate a high level 

of environmental performance. 

VisitScotland is currently working with the Carbon Trust to develop a Carbon Management Programme, 

which aims to reduce our carbon emissions by 25% by 2015. This will be achieved through driving down 

resource use (energy and use in buildings, and business travel) and waste production. 

Objective 4: Protect and enhance Scotland’s natural and cultural heritage 

We will promote Scotland’s natural and cultural heritage to visitors and support the activities of 

organisations responsible for its protection and enhancement. 

The quality of Scotland’s natural and cultural heritage is fundamentally important to the generation of 

economic prosperity through tourism, to the quality of life for local communities and to the visitor 

experience. Tourism can also play a key role in raising awareness and generating direct and indirect 

support for conservation. 

We will play a supporting role where appropriate to help protect and enhance these vital national 

assets. For example, our support will include promoting the Scottish Outdoor Access Code on an 

ongoing basis. We also promote responsible wildlife watching through our WildlifeScotland site. 

Objective 5: Enhance quality of life for Scottish communities 

We will support Scottish communities through promoting local accommodation, events, attractions 

and products to visitors. We will advocate local engagement and empowerment in tourism planning 

and management and the wider community development process. 

Tourism has significant power to change the character and prosperity of the places where it occurs and 

this should be managed in the interests of the wellbeing of the community. The main changes relate to 

property development and the restructuring of local economies. 

http://www.outdooraccess-scotland.com/default.asp
http://wildlife.visitscotland.com/responsible/
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Property development can bring considerable economic benefits to communities, but can also spread 

urbanisation leading to loss of local amenity and green space. Changes in property values can also 

threaten quality of life for local people, and some kinds of development and use may bring little return 

to the local economy. Restructuring of local economies can result from a decline in traditional activities, 

with tourism seen as the answer to the replacement of local income and jobs. 

There are many opportunities to maximise local community benefit from tourism via creative product 

development - local supply chains, local produce, community-based events, farm tourism, etc. The 

outcome will enhance visitor experience while providing support for local economies and living cultural 

heritage. Local communities should also be engaged in tourism planning and management, addressing 

relevant issues of social impact such as second home ownership. 

Objective 6: Improve the quality of tourism jobs 

We will continue to implement best practice in human resources management within VisitScotland 

and support initiatives to improve the quality of jobs across the tourism sector.   

The quality of jobs in tourism suffers from problems relating to salary levels, working hours, contract 

length and opportunities for training and career progression. Labour turnover across the sector is the 

highest of all sectors of the economy in the UK and despite the economic downturn rose from 30 

percent in 2005 to 31 percent in 2008. It is estimated that sector employers spent £414 million on 

recruiting and developing new staff in 2008/0912. This is a significant cost to tourism businesses and has 

a negative impact on the quality of the visitor experience. 

Many of these issues are addressed in the TFFC Skills Strategy 2010 - 15, launched in March 2010 by the 

Skills Group of the Tourism Framework for Change. This will tackle the following key priorities for skills 

development within the tourism sector in Scotland: 

 improving the appeal of the sector / attracting new talent 

 improving skills 

 customer service 

 management and leadership. 

VisitScotland strives for the highest standards in managing and developing its staff. Our 2009 Employee 

Opinion Survey showed that overall staff satisfaction levels are high and have shown a marked increase 

from 2007 levels. 

Objective 7: Make holidays in Scotland available for all 

We will help to improve the accessibility of tourism opportunities in Scotland, especially for disabled 

and economically disadvantaged persons. 

Tourism opportunities should be available to all without discrimination, for reasons of social inclusion 

and equity, and to contribute to physical and mental wellbeing. Around 40% of European citizens do not 

                                                           
12

 

http://www.people1st.co.uk/webfiles/Research/State%20Of%20The%20Nation/State_Of_The_Nation_2009_Exec

utive_Summary.pdf  

http://www.stforum.co.uk/wmslib/PDF_Docs/TFFC_Skills_Strategy_2010-2015.pdf
http://www.people1st.co.uk/webfiles/Research/State%20Of%20The%20Nation/State_Of_The_Nation_2009_Executive_Summary.pdf
http://www.people1st.co.uk/webfiles/Research/State%20Of%20The%20Nation/State_Of_The_Nation_2009_Executive_Summary.pdf
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take a holiday,13 mainly due to economic disadvantage or physical disability. This presents new 

challenges and opportunities for improving social welfare, increasing revenue and reducing the 

seasonality of demand. 

There are currently 10 million disabled people in the UK, with the potential spending power of £80 

billion per year, but currently only 2 million actually take a holiday.  VISITSCOTLAND want to know why, 

and what we can do to enable them to enjoy equality of opportunity, but also to support those within 

the tourism industry to gain the economic benefits from this largely untapped market. Our Equality & 

Diversity Manager is leading a number of initiatives to tackle this issue: 

 disability equality training - aimed at all our customer facing staff. 

 accessible tourism project (proposal stage) - to assess the potential of the market for travelers 

to Scotland, who have issues of accessibility, to provide increased revenue for Scottish tourism, 

whilst also enhancing the visitor experience. 

 mainstreaming disability equality into the Quality Assurance scheme. 

 equality impact assessments - to be carried out on all new key policies. 

 100% of VisitScotland properties have now been assessed for Disability Discrimination Act 

Compliance and a schedule of works has been completed. 

One in three families in the UK cannot afford a one-week break away from home and one in five cannot 

even afford a day trip.14 In 2009 VisitScotland participated in a Social Tourism Forum at the Scottish 

Parliament, which concluded that: 

 the current social tourism provision across Scotland needs to be mapped to find out exactly 

what is available 

 a working party, which includes all the key organisations involved in social tourism, should be 

set up with the aim of raising awareness of the social and economic benefits of social tourism 

 a pilot scheme should be organised in Scotland that explores the best way to deliver social 

tourism. 

Objective 8: Support adaptation to climate change in the tourism sector 

We will take action on climate change by reducing our own greenhouse gas emissions through 

implementation of a Carbon Management Programme. We will also help tourism businesses to reduce 

their greenhouse gas emissions and adapt to the unavoidable consequences of climate change. 

There is scientific consensus that the planet is warming and that the degree of recent changes can be 

explained only by the effect of human activities15. Climate change is already happening and represents 

one of the greatest environmental, social and economic threats facing the planet. 

A recent report by Forum for the Future (2009)16 states that Climate change will also have dramatic 

impacts on how, where and when (and even if) people travel, and will reshape the industry over time. 

                                                           
13

 http://ec.europa.eu/enterprise/sectors/tourism/files/docs/tsg/tsg_final_report_en.pdf 

14
 http://www.breaksforall.org.uk/pdfs/General_awareness_Breaks_for_all.pdf  

15
 http://www.snh.org.uk/pdfs/publications/corporate/ClimateChange.pdf  

http://ec.europa.eu/enterprise/sectors/tourism/files/docs/tsg/tsg_final_report_en.pdf
http://www.breaksforall.org.uk/pdfs/General_awareness_Breaks_for_all.pdf
http://www.snh.org.uk/pdfs/publications/corporate/ClimateChange.pdf
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Furthermore, in 2008 a report by KPMG17 ranked transport and tourism as the sectors least well 

prepared for climate change and among those most commercially exposed to the physical risks it 

presents. 

The Climate Change (Scotland) Act 2009 introduces ambitious world-leading legislation on action to 

address climate change through mitigation and adaptation. The Act sets targets for reductions in 

greenhouse gas emissions of at least 42% by 2020 and 80% by 2050, against the 1990 baseline. 

VisitScotland’s Carbon Management Programme will drive a 25% reduction in our own carbon emissions 

by 2015. 

Scotland's Climate Change Adaptation Framework presents a national, coordinated approach to ensure 

that Scotland understands the risks and opportunities climate change presents and is adapting in a 

sustainable way. Scotland's public sector has a central contribution to make in helping Scotland build its 

resilience to a changing climate: through the development of evidence and research, provision of 

guidance and services, delivery of adaptation measures and through direct management of built and 

natural estates.  

The Climate Change (Scotland) Act 2009 requires all public bodies to exercise their functions in a way 

that helps deliver the Scottish Ministers’ programme for adaptation to climate change. The Scottish 

Government will look to the public sector to inform its understanding of risks and opportunities 

presented by changes in climate in Scotland and to take a lead in developing effective adaptation 

responses. 

Objective 9: Build an effective evidence base for sustainable tourism 

We will identify knowledge gaps, conduct research and collate the evidence required to build a strong 

case for action to promote sustainable tourism. 

It is important that our work to promote sustainability is based on sound evidence regarding the 

interface between tourism and sustainability and visitor and business demand for sustainability. 

Appropriate research and the use of sustainable tourism indicators will generate information that can be 

used to develop ever more effective strategies to improve sustainability and monitor their effectiveness. 

 

 

                                                                                                                                                                                           
16

 http://www.forumforthefuture.org/files/Tourism_2023_full_report_web_version.pdf  

17
 

http://www.kpmg.com/Global/IssuesAndInsights/ArticlesAndPublications/Pages/Climatechangesyourbusiness.asp

x 

http://www.opsi.gov.uk/legislation/scotland/acts2009/asp_20090012_en_1
http://www.scotland.gov.uk/Resource/Doc/295110/0091310.pdf
http://www.forumforthefuture.org/files/Tourism_2023_full_report_web_version.pdf
http://www.kpmg.com/Global/IssuesAndInsights/ArticlesAndPublications/Pages/Climatechangesyourbusiness.aspx
http://www.kpmg.com/Global/IssuesAndInsights/ArticlesAndPublications/Pages/Climatechangesyourbusiness.aspx
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4. ACTION PLAN 

Structure 

The following Action Plan outlines the actions VisitScotland will take under each Objective to work 

towards the 2015 Vision. Within each Objective the actions are arranged according to whether they will 

focus on our internal operations, or through engagement with visitors, tourism businesses or strategic 

partners. Outcomes, measures, responsibilities and timescales are also indicated. 

Delivery of our Objectives will require action across VisitScotland, with ongoing support provided by the 

Planning & Sustainability Team. 

Timescale 

The timescale for delivery of specific actions is indicated as follows: 

S Short Term (to be completed by March 2011) 

M Medium Term (to be completed by March 2013) 

L Long Term (to be completed by March 2015) 

Objectives 

1. Reduce the seasonality of demand 

2. Reduce the impact of tourism transport 

3. Minimise tourism resource use and waste production 

4. Protect and enhance Scotland’s natural and cultural heritage 

5. Enhance quality of life for Scottish communities 

6. Improve the quality of tourism jobs 

7. Make holidays in Scotland available for all 

8. Support adaptation to climate change in the tourism sector 

9. Build an effective evidence base for sustainable tourism 

 

Monitoring and Reporting 

Progress against Objectives will be monitored every six months and reported to the Senior Management 

Team and VisitScotland Board. 

 

 



Page 20 of 37 

 

 

ACTION PLAN 

Objective 1: Reduce the seasonality of demand 

Actions Outcome Measure Responsibility Timescale 

Internal Operations 

Not applicable.     

Engagement with Visitors 

Seasonal marketing campaigns, e.g. 

Winter White, Capture an Autumn 

Moment. 

Reduced seasonality of 

demand and increased annual 

revenue for tourism 

businesses. 

Increased revenue during the 

shoulder months. Specific targets 

to be developed in advance of 

each campaign. 

Visitor numbers and geographic 

distribution, to assess pressures 

on social and environmental 

aspects of sustainability. 

Director of Visitor 

Engagement 

S, M, L 

Engagement with Tourism Businesses 

Support tourism businesses to develop 

attractive products and extend operating 

season.  Through, for example:  

 development of case studies 

promoting longer operating periods - 

highlighting good practice in the 

Improved availability of 

attractive tourism products 

outside traditional season 

contributing to increasing 

visitor numbers and revenue 

generation. 

Number of case studies 

downloaded from website. 

Number of tourism businesses 

utilising the seasonality toolkit. 

Numbers of businesses attending 

Planning & 

Sustainability Team 

S 
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industry 

 development of a seasonality toolkit 

for businesses 

 approaches to seasonality promoted 

through our programme of 

Sustainable Tourism business 

workshops and related events, 

collateral and website (ERDF funded 

project). 

 

 

 

 

 

 

events. 

Develop ScotCal, a national events 

calendar, in collaboration with Local 

Authorities. 

Improved planning of national 

events to avoid excessive 

pressure on communities and 

the environment during 

summer months. 

No more than 60% of events 

taking place during summer 

months. 

Chief Operating 

Officer of 

EventScotland 

S 

Conduct a capacity analysis to determine 

where and when spare accommodation 

capacity exisits. 

 

Improved balancing of supply 

and demand for visitor 

accommodation. 

Completion of capacity analysis. Director of 

Business 

Engagement 

M 

Engagement with Strategic Partners 

Work with the TFFC Sustainability Group 

and other relevant bodies to identify and 

promote industry good practice in tackling 

seasonality. 

Sharing of good practice in 

tackling seasonality. 

Seasonality issues discussed at 

meetings, resulting in improved 

understanding and practical 

solutions. 

Planning & 

Sustainability Team 

S, M, L 
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Objective 2: Reduce the impact of tourism transport 

Actions Outcome Measure Responsibility Timescale 

Internal Operations 

Decrease business car and air miles travelled by 

VisitScotland staff through inititives to: 

 promote the use of public transport 

though awareness and incentives 

 reduce the amount of travel to physical 

meetings  through promoting the use of 

alternative meeting formats (e.g. 

conference calls, MS LiveMeeting, 

videoconference). 

Reduced environmental 

impact and cost of staff 

business travel due to 

reduced car and air miles.  

Improved staff productivity 

through spending less time 

travelling to meetings and 

being able to work on the 

train. 

Business car miles per head 

reduced by X% (amount and 

timing will be determined by 

carbon reduction requirements, 

to be defined in the carbon 

management plan). 

Director of 

Corporate Services 

S 

Decrease commuting car miles by VisitScotland 

staff through initiatives to: 

 promote flexible working options 

 promote public transport, cycling and 

walking 

 develop  travel plans for key VisitScotland 

sites. 

Reduced environmental 

impacts as a result of 

decreased personal travel by 

car. 

Personal car miles reduced by X% 

(amount and timing will be 

determined by carbon reduction 

requirements, to be defined in 

the carbon management plan). 

Planning & 

Sustainability Team 

Director of 

Corporate Services 

M 

Engagement with Visitors 

Encourage visitors to use public transport and 

other lower impact travel alternatives such as 

cycling and walking through: 

 alternative transport guides (e.g. Take the 

Reduced environmental 

impact of visitor travel due to 

reduced air and car miles.  

Visitor and transport surveys. 

Number of website hits and 

downloading of guides and 

Director of Visitor 

Engagement 

Director of Digital 

S 
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Bus for a Walk, Sustainable Days Out) 

 promotion in VisitScotland Information 

Centres 

 promotion on visitscotland.com 

 detailed itineraries for low impact ways to 

travel to selected events and attractions. 

 itineraries. & Media 

 

Planning & 

Sustainability Team 

Engagement with Tourism Businesses 

Engage and support businesses in promoting 

public transport to visitors, e.g. through provision 

of guides on demand. 

Reduced environmental 

impact of visitor travel due to 

reduced air and car miles.  

Number of tourism businesses 

requesting guides. 

Director of 

Business 

Engagement 

Planning & 

Sustainability Team 

S 

Develop and promote tourism business 

sustainable transport good practice case studies. 

Reduced environmental 

impact of visitor travel due to 

reduced air and car miles. 

Number of case studies produced 

and downloaded. 

Number of businesses offering 

sustainable transport options to 

visitors. 

Planning & 

Sustainability Team 

S 

Engagement with Strategic Partners 

Work with key partners to promote long term 

improvements public transport services in 

Scotland - e.g. through joint ticketing and 

improved infrastructure. 

Reduced environmental 

impact of visitor travel due to 

reduced air and car miles.  

 

Membership of key working 

groups and attending of relevant 

meetings. 

Planning & 

Sustainability Team 

L 
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Objective 3: Minimise tourism resource use and waste 

Actions Outcome Measure Responsibility Timescale 

Internal Operations 

Develop Carbon Management Programme 

(establish scope, baseline and carbon reduction 

projects, defined within Carbon Management Plan). 

Implement Carbon Management Programme 

according to actions and timescales specified in the 

Carbon Management Plan. 

Reduced carbon emissions 

and associated cost savings. 

Carbon Management Plan signed 

off by Senior Management Team. 

 

5% reduction in carbon emissions 

per year (25% by 2015). 

Carbon 

Management Team 

(cross directorate) 

Planning & 

Sustainability Team 

S 

 

 

L 

Roll out Green Tourism Business Scheme (GTBS) 

membership across VisitScotland estate.  

Improved environmental 

management systems and 

reduced impact.  Improved 

corporate reputation of  

VisitScotland sustainability 

credentials. 

Number of sites at bronze, silver 

and gold levels. 

 

Director of Visitor 

Engagement 

Director of 

Corporate Services 

M 

 

L 

 

Gain BS8901 (Sustainable Event Management) 

certification. 

Reduced environmental 

impact of  VisitScotland 

events. 

Gain and maintain BS8901 

certification. 

Head of Events & 

Exhibitions 

S 

Engagement with Visitors 

Raise visitor awareness about practical measures to 

reduce resource use and waste through:  

 promotion and dissemination of the 

Responsible Visitor Guide 

 posters within  VisitScotland Information 

Reduced visitor 

environmental impact. 

Visitor surveys show improved 

attitudes and practice by visitors 

Director of Visitor 

Engagement 

S 
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Centres. 

Promotion of GTBS scheme and members to 

visitors when choosing accommodation and 

attractions. 

Reduced visitor 

environmental impact 

through increased use of 

facilities with high 

environmental standards. 

Visitor use of GTBS accredited 

accommodation and attractions. 

Director of Visitor 

Engagement 

S 

Engagement with Tourism Businesses 

Encouraging businesses to join GTBS and other 

recognised schemes. 

Reduced environmental 

impact of tourism businesses. 

Numbers of businesses at entry, 

bronze, silver and gold levels. 

Director of 

Business 

Engagement 

Planning & 

Sustainability Team 

S, M, L 

 

Implement Sustainable Tourism Events programme 
which aims to increasing business knowledge and 
awareness of sustainable tourism, accreditation 
schemes and the main benefits of becoming more 
sustainable. 

Tourism businesses have 

improved understanding of 

sustainable business practices 

and as a result change their 

behaviour, taking steps to 

become more sustainable. 

1,000 tourism businesses take 

part in events, increasing their 

understanding of sustainable 

tourism by 60% and leading to 

60% making a measurable change 

in behaviour and 15%  

implementing environmental 

audits and resource efficiency 

systems. 

Planning & 

Sustainability Team 

S 

Integrate sustainability criteria into  VisitScotland 

Quality Assurance schemes. 

Sustainability practice 

becomes mainstreamed into 

tourism businesses as an 

aspect of quality. 

Completion of integration 

process. 

Progressive increases in 

sustainability requirements over 

Head of Quality & 

Standards 

S 

L 
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time to raise performance. 

Promote use of Sustainable Sport and Event Toolkit 

(SSET) by tourism businesses managing events. 

Reduced environmental 

impact of events across 

Scotland. 

Number of events using toolkit. Chief Operating 

Officer of 

EventScotland 

S 

Engagement with Strategic Partners 

Develop and maintain effective partnerships with 

environmental management experts (for example: 

Envirowise, Carbon Trust, Energy Saving Trust, 

Business Environment Partnership, etc). 

Access to specialist advice and 

services for  VisitScotland and 

tourism businesses 

VisitScotland identify and 

disseminate good practice 

Working relations developed and 

maintained 

Level of working collaboration on 

programmes and events 

Planning & 

Sustainability Team 

S, M, L 

Collaborate with Keep Scotland Beautiful on key 

programmes and events - e.g. Keep Scotland Tidy 

and Waste Aware Scotland 

Improved environmental 

management practices across 

tourism sector 

Level of working collaboration on 

programmes and events 

Planning & 

Sustainability Team 

S 
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Objective 4: Protect and enhance Scotland’s natural and cultural heritage 

Actions Outcome Measure Responsibility Timescale 

Internal Operations 

Raise awareness amongst  VisitScotland staff about 

the importance of Scotland’s natural and cultural 

heritage and the potential positive and negative 

impacts of tourism. 

Improved understanding by 

staff and ability to apply to 

their work. 

Staff survey. Planning & 

Sustainability Team 

S 

Engagement with Visitors 

Promotion of Scotland’s National Parks and National 

Nature Reserves (NNR)  though: 

 dedicated National Park zones within  

VisitScotland Information Centres in NP 

areas 

 dual branding 

 production of dedicated NP visitor guides. 

Positioning of Scotland as a 

sustainable tourism 

destination. 

Numbers of visitors to National 

Parks and NNR’s. 

Visitor surveys. 

Director of Visitor 

Engagement 

S 

Promote appropriate codes of conduct to visitors 

that conserve the natural heritage, including the 

Scottish Outdoor Access Code, the Scottish Marine 

Wildlife Watching Code, the Responsible Visitor 

Guide and the Scottish Fossil Code, via: 

 VisitScotland Information Centres 

 area visitor guides 

 VisitScotland websites 

 tourism businesses. 

Improved awareness  of the 

natural heritage and reduced 

negative visitor impact. 

Website hits. 

Visitor surveys. 

Director of Visitor 

Engagement 

Director of 

Business 

Engagement 

S 

http://www.outdooraccess-scotland.com/default.asp
http://www.marinecode.org/scottish-marine-code-g.asp
http://www.marinecode.org/scottish-marine-code-g.asp
http://www.tourisminnovation.com/media/responsible-tourism-a4-fold3.pdf
http://www.tourisminnovation.com/media/responsible-tourism-a4-fold3.pdf
http://www.scottishgeology.com/outandabout/collecting/fossilCode.html
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Promote the International Year of Biodiversity 2010 

via Visitor Information Centres and VISITSCOTLAND 

websites. 

Visitors have increased 

awareness about biodiversity 

issues and support relevant 

initiatives. 

Website hits and visitor surveys. Director of Visitor 

Engagement 

S 

Engagement with Tourism Businesses 

Promote National Parks, NNR’s and codes of conduct 

(see above) through tourism businesses. 

Improved awareness  of the 

natural heritage and reduced 

negative visitor impact. 

Number of tourism businesses 

involved in promotion. 

Director of 

Business 

Engagement 

S 

Engagement with Strategic Partners 

Develop and maintain effective partnerships with 

natural and cultural heritage experts (for example: 

Scottish Natural Heritage, Historic Scotland and the 

Historic Properties Group). 

Access to specialist advice and 

services for  VisitScotland and 

tourism businesses. 

VisitScotland identify and 

disseminate good practice. 

Level of working collaboration on 

programmes and events. 

Planning & 

Sustainability Team 

S, M, L 

http://www.biodiversityislife.net/
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Objective 5: Enhance quality of life for Scottish communities 

Actions Outcome Measure Responsibility Timescale 

Internal Operations 

Raise awareness amongst VisitScotland  about issues 

facing Scottish communities and the potential 

positive and negative impacts of tourism. 

Improved understanding by 

staff and ability to apply to 

their work. 

Staff surveys. Planning & 

Sustainability Team 

M 

Promote use of more local and more sustainable 
produce in catering facilities within VisitScotland 
offices and  VisitScotland Information Centres. 
 

Increased revenue for local 

communities. 

Improved sustainability of 

catering due to reduced food 

miles, improved animal 

welfare, support for fair trade, 

etc. 

Purchase records. Director of Visitor 

Engagement 

M 

Engagement with Visitors 

Increase range of local produce and crafts for sale in  

VisitScotland Information Centres. 

Increased revenue for local 

community. 

More sustainable product 

sales. 

Range of local produce and crafts 

available in VisitScotland 

Information Centres. 

Sales records. 

Director of Visitor 

Engagement 

S 

Promote use of local goods and services by visitors 

through  VisitScotland Information Centres and 

supporting the development and marketing of local 

products through clear and visual merchandising that 

tells the “local” story of the product. Including 

promotion of  Eat Scotland and Taste of Scotland 

Increased revenue for local 

community. 

 

Visitor surveys. Director of Visitor 

Engagement 

S 
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businesses. 

Engagement with Tourism Businesses 

Encourage businesses to use of local goods and 

services throughout their operations and also 

encourage promotion to visitors. 

Increased income for local 

community. 

Business surveys. Director of 

Business 

Engagement 

Planning & 

Sustainability Team 

S 

Promote community initiatives through the 

Sustainable Tourism Events Programme. 

Increased community 

engagement in tourism 

activity and income generated 

for local suppliers. 

Business surveys. Planning & 

Sustainability Team 

M 

Engagement with Strategic Partners 

Support and participate in Local Tourism Engagement 

Groups within the context of Community Planning 

Partnerships. 

 

Improved local community 

engagement and leadership 

for tourism planning and 

management. 

Membership of LTEG’s and 

attendance at meetings. 

Director of 

Strategic 

Partnerships 

S 



Page 31 of 37 

 

 

  

Objective 6: Improve the quality of tourism jobs 

Actions Outcome Measure Responsibility Timescale 

Internal Operations 

Maintain best practice in human resources 

management and development, including 

implementation of career development planning and 

talent management database. 

High productivity by 

motivated staff team. 

Employee opinion surveys. 

Investors in People award. 

Head of Human 

Resources 

S, M, L 

Engagement with Visitors 

Monitor visitor satisfaction with service levels and 

feedback opportunities for improvement through 

relevant committees. 

Continual improvement in 

service levels. 

Visitor surveys. Director of Visitor 

Engagement 

S, M, L 

Engagement with Tourism Businesses 

Through work with TFFC Skills Group (see below).     

Engagement with Strategic Partners 

Support the work of the TFFC Skills Group in tackling 

current priorities - improving the appeal of the sector 

/ attracting new talent; improving skills; customer 

service; and management and leadership. 

VisitScotland expertise 

contributed to skills 

development process. 

Attendance of meetings. Director of 

Strategic 

Partnerships 

S, M, L 
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Objective 7: Make holidays in Scotland available to all 

Actions Outcome Measure Responsibility Timescale 

Internal Operations 

Raise staff awareness staff about tourism accessibility. Improved staff understanding 

of accessibility and ability to 

apply to their work. 

Staff surveys. Equality & Diversity 

Manager 

S 

Develop and implement a diversity strategy. Diversity issues mainstreamed 

into all VisitScotland activity. 

Approval of strategy by senior 

management team. 

Monitoring of strategy 

implementation. 

Equality & Diversity 

Manager 

M 

Disability equality training for all customer facing staff. Improved service to disabled 

visitors. 

Number of staff receiving 

training. 

Visitor surveys. 

Equality & Diversity 

Manager 

M 

Carry out equality impact assessments for all new key 

policies. 

Equality considered in new 

policies. 

Documentation of impact 

assessments. 

Equality & Diversity 

Manager 

S, M, L 

Ensure compliance of all VisitScotland properties with the 

Disability Discrimination Act through completing schedule of 

works identified by assessments. 

Improved service for disabled 

visitors. 

100% of VisitScotland 

properties comply with DDA. 

Equality & Diversity 

Manager 

S 

Engagement with Visitors 

Develop initiatives to make tourism more accessible for 

target groups - i.e.  senior citizens, young people, people 

with  disabilities, families facing difficult social circumstances, 

Accessibility of tourism 

services increased for target 

groups. 

Numbers of visitors from 

target groups. 

Revenue from target group 

Equality & Diversity 

Manager 

M, L 
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e.g. Accessible Tourism Project (for visitors with disabilities). Increased revenue from 

target groups. 

visitors. 

Engagement with Tourism Businesses 

Raise awareness in tourism businesses about the potential 

advantages of providing tourism opportunities to target 

groups. 

Information/insight provided 

to the industry on the 

available opportunities and 

subsequent benefits. 

Records of communication 

with tourism businesses. 

Equality & Diversity 

Manager 

M, L 

Mainstream disability equality into the Quality Assurance 

scheme. 

Disability equality is 

addressed by businesses 

within the QA scheme. 

Inclusion of disability equality 

in QA standards. 

Equality & Diversity 

Manager 

S 

Engagement with Strategic Partners 

Follow up recommendations from the 2009 Social Tourism 

Forum with relevant partners (e.g. Family Holiday 

Association). 

Initiative for implementing 

Social Tourism in Scotland 

developed. 

Involvement in working 

groups. 

New initiatives for Social 

Tourism developed. 

Planning & 

Sustainability Team 

Equality & Diversity 

Manager 

M, L 
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Objective 8: Support adaptation to climate change in the tourism sector 

Actions Outcome Measure Responsibility Timescale 

Internal Operations 

Raise staff awareness about the potential impacts of climate 

change on the tourism sector. 

Improved understanding by 

staff and ability to apply to 

their work. 

Staff survey. Planning & 

Sustainability 

Team 

S 

Engagement with Visitors 

Raise visitor awareness of the actions being taken on 

climate change in Scotland. 

Visitors perceive Scotland as 

a more sustainable 

destination, taking action on 

climate change. 

Visitor surveys. Planning & 

Sustainability 

Team 

S 

Engagement with Tourism Businesses 

Raise awareness in tourism businesses about the impacts of 

climate change on the tourism sector and support 

adaptation actions. 

Action taken by tourism 

businesses to adapt to 

climate change. 

Communication with businesses. 

Actions taken by businesses to 

adapt to climate change. 

Planning & 

Sustainability 

Team 

M, L 

Engagement with Strategic Partners 

Work with Scottish Climate Change Impacts Partnership 

(SCCIP) to understand impacts and implement action on 

adaptation within the tourism sector. 

Appropriate advice provided 

to visitors and businesses. 

Attendance of meetings. Planning & 

Sustainability 

Team 

S, M, L 
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Objective 9: Build an effective evidence base for sustainable tourism 

Actions Outcome Measure Responsibility Timescale 

Internal Operations 

Research consumer and business attitudes to 

sustainability. 

Evidence base to support 

action to improve 

sustainability. 

Research reports and analysis. Head of Insight S 

Conduct survey to assess staff engagement in 

sustainability pre and post Sustainable Tourism Week. 

Understanding effectiveness of 

Sustainable Tourism Week and 

staff attitudes/barriers to 

sustainability. 

Staff survey results. Planning & 

Sustainability Team 

S, M, L 

Incorporate appropriate sustainability questions into 

employee opinion surveys . 

Ongoing monitoring of staff 

attitudes to sustainability. 

Incorporation of sustainability 

questions into employee opinion 

survey. 

Survey results. 

Head of Insight 

Planning & 

Sustainability Team 

S, M, L 

Engagement with Visitors 

Incorporate sustainability questions into existing 

visitor surveys. 

Increased understanding of 

visitor attitudes and barriers, 

enabling improved action to 

drive sustainability. 

Incorporation of sustainability 

questions. 

Survey results. 

Head of Insight 

Planning & 

Sustainability Team 

S, M, L 

Engagement with Tourism Businesses 

Incorporate sustainability questions into existing 

visitor surveys. 

Increased understanding of 

business attitudes and 

barriers, enabling improved 

Incorporation of sustainability 

questions. 

Head of Insight 

Planning & 

S, M, L 
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action to drive sustainability. Survey results. Sustainability Team 

Engagement with Strategic Partners 

Develop, monitor and interpret Sustainable Tourism 

Indicators in consultation with the Scottish 

Government. 

Tracking of sustainability 

performance against 

Sustainable Tourism Indicators 

at national level. 

Sustainable Tourism Indicators 

revised and data effectively 

collated and analysed. 

Planning & 

Sustainability Team 

S, M, L 

Coordinate research activities with key stakeholder 

groups, e.g. TFFC Sustainability Group. 

Coordination of research and 

information sharing in support 

of sustainability. 

Stakeholder communications. 

Involvement in appropriate 

working groups. 

Dissemination of research 

information. 

Planning & 

Sustainability Team 

S, M, L 
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Annexe A: UNWTO/UNEP Aims for an agenda for sustainable tourism 
1) Economic Viability 

To ensure the viability and competitiveness of tourism destinations and enterprises, so that they are able to continue to prosper and deliver benefits in the long 

term. 

2) Local Prosperity 

To maximize the contribution of tourism to the economic prosperity of the host destination, including the proportion of visitor spending that is retained locally. 

3) Employment Quality 

To strengthen the number and quality of local jobs created and supported by tourism, including the level of pay, conditions of service and availability to all without 

discrimination by gender, race, disability or in other ways. 

4) Social Equity 

To seek a widespread and fair distribution of economic and social benefits from tourism throughout the recipient community, including improving opportunities, 

income and services available to the poor. 

5) Visitor Fulfilment 

To provide a safe, satisfying and fulfilling experience for visitors, available to all without discrimination by gender, race, disability or in other ways.  

6) Local Control 

To engage and empower local communities in planning and decision making about the management and future development of tourism in their area, in 

consultation with other stakeholders. 

7) Community Wellbeing 

To maintain and strengthen the quality of life in local communities, including social structures and access to resources, amenities and life support systems, avoiding 

any form of social degradation or exploitation. 

8) Cultural Richness 

To respect and enhance the historic heritage, authentic culture, traditions and distinctiveness of host communities. 

9) Physical Integrity 

To maintain and enhance the quality of landscapes, both urban and rural, and avoid the physical and visual degradation of the environment. 

10) Biological Diversity 

To support the conservation of natural areas, habitats and wildlife, and minimize damage to them. 

11) Resource Efficiency 

To minimize the use of scarce and non-renewable resources in the development and operation of tourism facilities and services. 

12) Environmental Purity 

To minimize the pollution of air, water and land and the generation of waste by tourism enterprises and visitors. 


