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Waiheke visitors told their bed
for the night is ‘on the house’

Waiheke’s Covid-ravaged economy is to
receive a much-needed shot in the arm
thankstoascheme targeted at gifting vis-
itors “free” accommodationand pumping
whattheysavebackintolocal businesses.

The innovative On The House project
has been turned around in double-quick
time (these marketing campaigns can
usually take months) in a bid to promote
it over Queen’s Birthday Weekend and
attract hundreds of visitors to the island
on Friday 19 June and Saturday 20 June.

Theideaisthatthemorethan80home-
owners and accommodation providers
whoaretaking part willforego theirrental
fee, (less linen, cleaning and administra-
tion costs), and then refund the balance
in “Waiheke Dollar” vouchers than can
be spent at a wide range of businesses
throughout the island.

Although it’s clear that providers will
take a hit on the potential income from
a couple of nights’ accommodation, the
idea is that it will “prime the pump” for
more marketing events, raise the profile
of Waihekeasanideal winterdestination,
and bring some cash back into an econo-
my that lost two months’ worth of a busy
latesummerand autumn tourism season.

The project is the brainchild of several
local Waiheke residents including Kim
Rae,owner of Stay Waiheke,ahomerental
business on the island.

“We want people to come to Waiheke
andenjoyand experience what’s on offer,”
Kim says. “They can use their Waiheke
dollars for wine-tasting, zip-lining, re-
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tail therapy, car rentals, e-bike rentals,

green fees to play golf, eating at one of

our incredible restaurants or cafes ... the
list goes on. You can even book a
seaplane to get here.

“It’s a beautiful place
to live with an incred-
ibly caring and giv-
ing community, so
it’s very much ‘give
back to get back’.
Somanybusinesses
have been hit hard
by the absence of
tourism, and as res-
identsitisuptousto
drive moneybackinto
the local economy.”

The idea for On The
House is less than a fortnight
old, and long hours have gone into
its execution - meaning wrinkles have
had tobeironed out, explanatory emails
have followed up on announcements,
and adeadline for people wanting totake
part has been extended - but the speed
of delivery has been impressive. Already
organisers are thinking that it’s the sort
of idea that could easily roll out in other
tourism-dependantareassuchasRotorua
or Queenstown.

For now, though, Waiheke businesses
are firmly focused on three weeks’ time
when, hopefully, the visitors will spend
up large with their “Waiheke Dollars™.

Tracy Martin, whose Kiwi House
accommodation in Blackpool is part

Tracy Martin says the organisers of the
On The House campaign have ‘nailed it' in
an amazingly short space of time.
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of the scheme, says she’d
. seen her visitor numbers
plummettozeroduring
_ lockdown, butinterest

was beginning to re-
turnfromthedomes-
tic market. She had
nothing but praise
for the Waiheke Is-
land Tourism Forum,
who kicked off their
innovativeand collabo-
rative thinking last week
with the digital billboards
in Auckland city and who are
providing the framework for the On

The House promotion.

“We went from a Zoom meeting to
within days having this up and running.
They’ve said we’ve got to getonand doit
-andthat’swhat’shappened,” Tracysays.

“They’ve nailed it.”

Tracy knows she’s not going to reap
huge rewards immediately from the
scheme, but knows that the money will
go to benefit the whole community. “For
meit’sone weekend whereI’lltakeahit -
but for the good of the whole island and
the exposure it should bring for Waiheke
and those who take part, it should bring
benefits. It’s a small ask with possibly a
big reward.” » James Belfield
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